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What’s changed

What’s next

What it means to you 
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Costs to connect have collapsed

Source: World Bank
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The Internet exploded

Source: Internet Systems Consortium



The urgency of 
innovation...

Our problem is 
that we think 
we have time



We need transformative 
innovations in brainpower
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We are producing too many people below the line. To change the 
dynamic, we need disruptive innovations

Source: Ed Morrison



It’s a whole 
new game...

How do we 
respond?



Economic 
development in 

a nutshell...

Manage three 
flows

Source: Ed Morrison, David Morganthaler
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Source: Ed Morrison, David Morganthaler



The Second Curve economy is 
emerging

Source: Ed Morrison, David Morganthaler
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Innovation 
drives the bus

Source: Council on Competitiveness



To move to the Second Curve...

We need to Connect and Develop

Source: Ed Morrison, David Morganthaler



What’s changed

What’s next

What it means to you 
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We need to strengthen
open innovation networks

Source: Council on Competitiveness, Ed Morrison, network map from Inflow software
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Source: Ed Morrison

We need to integrate
our thinking



Quiz: 

What is the value of one fax 
machine?

What is the value of ten fax 
machines?
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Inflection Point

Opportunity increases as the 
network grows

Source: Ed Morrison



What’s changed

What’s next

What it means to you 



Key Point 1: 

We need to shift our 
thinking from 
hierarchies to 

networks

There’s no top...no 
bottom...only links 

and nodes



Key Point 2: 

Command and 
control does not 
work in the civic 

space

We cannot argue 
our way to 
prosperity

The Civic Space



Key Point 3: 

We need to 
connect and 

align our 
resources in 

the civic space

The Civic Space

Source: Ed Morrison 



Key Point 4: 

We need 
continuous civic 
engagement...

New leadership 
habits of 

collaboration
27

Source: Ed Morrison, Laz Kozmon



Key Point 5: 

People move in 
the direction of 

their 
conversations



Key Point 6: 
We need open participation and 
leadership direction to guide our 

conversations
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Key Point 7: 
We need to develop the 

discipline of “strategic doing”
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Develop ideas about 
what we can do 

together

Choose 
what to 

do

Identify and align 
resources to 

specific initiatives

Execute and 
measure 
results

Source: Ed Morrison



Key Point 8: 

Most regions are fragmented...

People are still living in a Curve 1 
world



Key Point 9: 

We can use 
network maps, 
new leadership 

skills and 
“strategic doing”  

to weave our 
networks

Source: Map of leadership network in Evansville, IN using Inflow 
software developed by Valdis Krebs



Key Point 10: 
To build regional collaboration,
take the Shanghai perspective

Our View Their View



Your next steps

• Understand the power of networks

• Tipping Point, Linked, The Wisdom of Crowds

• Follow new models of appreciative leadership and 
network weaving

• Adopt new approaches to continuous civic 
engagement



Civic leadership today and tomorrow

• Schedule one lunch for extended conversation

• Introduce yourself to three people

• Close at least one triangle with an e-mail introduction



Why “strategic doing”?

Aristotle offered these views on learning and 
excellence:

 

" What we learn to do, we learn by doing.” 

“We are what we repeatedly do. Excellence, then, 
is not an act but a habit.”


